
 

 

 

 
 Cabinet Member Update 

 

Meeting: Children and Community Services Policy and Scrutiny Committee 

Date: 24th  November 2014 

Title: Better City Better Lives, Children and Young People Progress Report 

Report of:  Councillor Chalkley, Cabinet Member for Children and Young People 

 

1 Better City, Better Lives Priorities 

1.1 We will ensure that at least 80% of resident children in the borough are granted at least one of their top 

three preferences for schools. 

In March 2014, 94.9% of Reception Class and 83.6% of Secondary transfer resident children were granted 

at least one of their three preferences.  This compares to 95.7% (national) and 92.5% (London) for Primary 

Schools and 95.5% (national) and 90.7% (London) for Secondary school. 

 

1.2   We will provide 240 extra primary school places and 60 extra secondary school places in 2014/15, 

ensuring we keep pace with projected demand.  

In 2013-14 the Primary capacity was 11,751 places and Secondary capacity was 10,002 places.  For 2014-

15, ARK Atwood has opened with the full 420 with the full complement of 420 Primary pupil places. No 

new Secondary places have been provided as yet but a working party has visited a number of sites to 

assess future options as part of a programme to deliver 435 new places by 2017.   

 

1.3     We will ensure that at least 80% of children in foster care are placed locally through the Tri-borough 

Fostering and Adoption Service.  

In 2013-14, 83% of young people requiring foster care were placed with Tri-borough foster carers.  Since 

April 2014, 66% (33 of the 50) children or young people requiring foster placements have been placed 

with Tri-B foster carers. Seven referrals are ongoing which may improve the percentage rate. 

 

1.4       We will ensure that all children, in new proceedings starting 1 April 2014, with a plan for adoption, will 

be placed with their adopters within 12 months of coming into care. 

In 2013-14, eight children had placement orders starting after April 2013 and two of these children were 

placed with their adopters within 12 months.  As at 30th September 2014 there were three children in the 

adoption process whose placement orders started after April 2014.  Of these, two were placed with 

adopters within the 12 months timescale.  The third case has been in the adoption process for six months 

and is currently waiting to be matched to adopters. 

 

1.5 We will provide 675 free day care opportunities for two year olds. 

The DfE termly data release now includes all families who meet either the 20% or 40% entitlement from 

the expanded eligibility criteria.  801 families in Westminster have been identified, an increase of 19% 

from the initial termly release of (675).  61% (491) meet the 20% criteria and 39% (310) meet the 40% 

criteria.  At present there are sufficient places to meet demand.  Capacity building, especially with schools 

and other early years provision, is focused on creating additional places for the Spring 2015 term 

onwards. 

 

 

 



 

 

1.6 We will ensure that at least 50% of families on the Troubled Families programme will have resolved 

their offending, anti-social behaviour and poor school attendance. 

In October (the latest Payment by Results claim) we have achieved Payment by Result (PbR) turn around 

for 52% in the now reduced Westminster cohort.  Following negotiations with Department for 

Communities and Local Government (DCLG) a reduced cohort size from 790 to 640 has been agreed with 

DCLG.  There are two more payment by results windows until the end of Phase 1 of the Troubled Families 

programme, January 2015 and May 2015.  Westminster is on track for 75-80% PbR turn round by that 

time. 

 

1.7 We will ensure that there is a place in education, employment and training for every young person after 

they complete their GCSEs.  

In September 2014, 99% of school year 11 leavers had an offer of a place; this provisional figure is 

comparable to the figure of 99.6% for the 2013 year.   The activity survey which will show post 16 

transition outcomes will be finalised on 31st October 2014 and published in December 2014.  

 

1.8 Working with the Sir Simon Milton Foundation, Network Rail and the University of Westminster, we 

will start on the building of the University Technical College to ensure that Westminster has a skills 

ready workforce which matches the needs of the employment market. 

A consortium of Bouygues-Redrow has been appointed by the City Council as the developer for the UTC 

and a detailed planning and building programme together with risk analysis and options is being 

prepared.  

 

The UTC Principal is currently being recruited with interviews and appointment before Christmas. An 

amended Educational Brief has been submitted to the Government together with our admissions policies. 

Both documents will be refined by the Principal when in post. Prior to Christmas, a statutory education 

consultation will be undertaken and also the planning consultation prior to the submission of a planning 

application by mid December or early January 2015.  

 

1.9 We will ensure that 75% of Westminster’s pupils will achieve 5 grade A*-C at GCSE, including English 

and Mathematics, in 2014. 

In 2013-14 Westminster published results of 71% of Westminster pupils achieving 5 grade A*-C GCSEs, 

including English and Maths, compared with 70% the previous year.  This result maintains Westminster's 

position well above the national rate of 53% (which is down from 59% in 2013). DfE have published 

provisional results showing that 67% of Westminster pupils achieved 5 grade A*-C GCSEs, however this 

figure is still being finalised with schools and a final figure will be known in January 2015.  

  

1.10 We will promote school readiness, testing new approaches through the Neighbourhood Community 

Budget Pilot in Queens Park. 

An integrated (health and education) 2 year assessment is being piloted in Queens Park Ward between 

Sept 2014 – Dec 2014. Year to date, 53% (41 of 77) 2 year old children have had a 2 year old assessment 

in their setting. Ten parents have attended parenting skills training in the 1st year of their child’s life 

which is on track to achieve the target of 14.  Five community champions recruited since April 2014. 

 

1.11 We will increase the proportion of children in Westminster Primary Schools who achieve or exceed 

Level 4 in Reading, Writing and Mathematics in Standard Attainment Tests [SATs] to 80%. 

The 2014 Primary school Key Stage 2 L4+ results for 2014 are 85% (up from 79% in 2013). This is well 

above this year’s national average of 79%. 

 

1.12 We will hold more perpetrators of domestic violence to account for their actions through prosecution 

and effective programmes which address their behaviour. 

In Westminster City Council, every woman will now be asked whether they have experienced domestic 

abuse during the course of any social work assessment. During the second quarter of 2014, every father 



 

 

or male carer will be included and spoken to as part of any social work assessment especially those 

triggered by reports of domestic abuse. 

 

1.13 We will ensure that 75% of 2 year olds in Westminster will receive a developmental review, targeting 2 

year olds in the city’s most deprived wards. 

 Information on this project will be provided by Public Health for the next Policy and Scrutiny Committee. 

 

1.14    We will reduce the numbers of adolescents needing to come into care to 45. 

Since April 2014, 32 (68%) of the 47 of young people coming into care were aged 14-17 years.  

Westminster continues to have a higher rate for Unaccompanied Asylum Seeking Children (UASC) and 

secure remands. There has also been a number of European Nationals who are 17 years old who arrived 

in the UK  or were abandoned here who have sought accommodation under the Chidlren Act 1989 

Section 20 status as young people with no person who has parental responsibility for them in the UK. 

 

1.15   We will reduce the number of 16-18 year olds [years 12 and 13] Not in Education, Employment and 

Training [NEET] to 37. 

 Due to school holidays information as at July 2014 provides the most current status.  In July 2014, 39 

young people in school years 12 and 13 were recorded as being NEET. Of these, 13 (1.2%) were in school 

year 12 and 26 (2.3%) in school year 13.  The annual activity survey is due to be published by DfE in 

December 2014 and provides information on the current activity of year 11s. 

 
 

1.16 We will increase the number of Care Leavers who are in Education, Employment and Training [EET] 

As at 31st March 2014: 68.6% (83 of the 121 young people) were in education, employment or training. As 

of 30th September 2014 61% of care leavers who were EET. The target for care leavers who are EET is 75%. 

 

1.17 We will improve our approach to joint safeguarding with the Police in relation to Child Sexual 

Exploitation [CSE]. 

Westminster Children’s Services and the Metropolitan Police are subject to Pan-London Child Sexual 

Exploitation Operating Protocols. All new cases are assessed by the Multi Agency Safeguarding Hub 

[MASH]. Police are invited to all Strategy Meetings regarding CSE cases as part of Joint Investigation 

Protocols. The new Police Pan London Missing Persons Team will link with Tri- Borough MASH.   

 

1.18 We will work with more than 30 families in 2014/15 to ensure their children, who are disabled or have 

special educational needs, have the support of a joined-up Education, Health and Care Plan. 

Following the implementation of the Children and Families Act in September 2014 we have started the 

process for assessing young people for a joined-up Education, Health and Care plan. Following the first 

half term we have started the 20 week assessment process with eleven young people and their families 

from Westminster, which means we are on target to work with 30 families by the end of the academic 

year. 

 

1.19  We will train twelve young people with special educational needs to enable them to travel to and from 

school independently. 

Travel trainers have worked with ten WCC children over the last year, to enable them to travel to and 

from school independently.  More young people will be identified for this support during the 2014/15 

academic year, starting from September 2014. 

 

 

 

Three Month Averages - NEET

 June 2014

Apr-14 May-14 Jun-14 Ave Apr-13 May-13 Jun-13 Ave

ENGLAND 5.3% 5.4% 5.5% 5.4% 5.9% 5.9% 6.0% 5.9% -8.5%

LONDON 4.0% 4.1% 4.1% 4.1% 4.8% 4.8% 4.8% 4.8% -14.6%

Westminster 3.2% 3.3% 3.3% 3.2% 7.7% 7.8% 7.6% 7.7% -58.4%

2013-14 2012-13

Academic Age 16 -18 (year 12-14) Change 

between 

ave 



 

 

 

1.20 We will provide ten young people who have learning difficulties with local specialist further education 

provision to support them in gaining independence and employment. 

In September 2014 the new build Kennet West Skills centre opened its doors to its first cohort of learners. 

Fifteen WCC young people will be attending the Kennet West Skills centre partnership between 

QEII/Westminster Kingsway College from September 2014. The provision has 18 learners enrolled (10 

from WCC) and will increase to 30 places from 2015.  

 

1.21 We will increase the number of mentors who work specifically with young people involved in crime to 

reduce their re-offending to 80%. 

Currently, 50% of our highest risk young people are offered a mentor. We currently have a cohort of 

mentors who are undergoing enhanced training on working with our young people involved in the 

criminal justice system.  We are working to increase the number of volunteer mentors so that we have a 

pool of volunteers to match the assessed needs of these young people. 

 

1.22    We will provide more support for young carers. 

Spurgeons now have an established venue (Ebury Bridge Centre) in Westminster which has become a 

popular spot for many young carers attending ongoing group sessions that are delivered at the centre. 

Youth carers attendance has steadily increased since the July 2014 engagement event, with seven new 

carers accessing their services in Westminster.  

 

1.23   We will support more vulnerable children [e.g. Looked After Children, children in need of Education, 

Health and Care Plan] to transfer successfully from primary to secondary school. 

There are a total of 71 children at level one (highest level of need). All these children have now been 

made an ‘offer’ of support based on the available interventions and progress will be followed up on a one 

to one basis between now and December 2014. 

 

1.24   We will improve the health of children and young people by encouraging families to use primary care 

services more effectively and reducing attendance at A&E by 10%. 

The three Inner London CCGs (Hammersmith and Fulham, West London and Central London CCG) are 

developing local ‘Connected Care for Children’ clinics based in GP surgeries.  The Connected Care for 

Children model which links hospital based paediatricians to GP surgeries continues to be rolled out on a 

pilot basis by all three inner London CCGs with initial results confirming high satisfaction levels from 

families. Data regarding the 10% reduction target is currently being processed and will be provided to the 

committee at the meeting on 12th January.  

 

1.25    We will improve safeguarding actions by Children’s Services, Health and Police in relation to FGM. 

We are working with Health to agree a protocol whereby all women who have suffered FGM are referred 

to Social Care for a social assessment of circumstances and have developed written materials for families 

from affected communities.  Workshops for staff have been held to ensure that all staff are trained in 

being able to identify and prevent FGM.  A three month (October to December 2014) pilot project is being 

developed to support and assess mother’s who have had FGM and give birth to girls or have girls in the 

family. As at September 2014 there had been 18 referrals which is an increase from 3 referrals at the start 

of reporting.   

 

1.26    We will reduce the numbers of young people offending by 20% [to 69 young people from 87].    

As MOJ information is published six months in arrears.  MOJ have recently published a recalculated figure 

for the previous year (April 2012 to March 2013) which shows 101 First Time Entrants in Westminster (an 

increase from the 87 previously published by MOJ).  If the target reduction in numbers remains to reduce 

to 69 this will be difficult to achieve in 2014-15 as it represent a 32% reduction in numbers.   A 20% target 

based on the recalculated figure would be a reduction in numbers to 81 young people from 101.   


